To:

From:

Re:

City of Galveston

October 9, 2020

Brian Maxwell, City Manager
Hon. Mayor and City Council Members

J. Dudley Anderson, Building Program Manager

Consider for approval Change Order No. 1 to the contract with Main Lane Industries, Ltd. for the
73rd Street Reconstruction — Heards Lane to Avenue N %2 project, increasing the contract by
$82,658.20 (4.05%) from the amount of $2,043,134.00 to a new total amount of $2,125,792.20.
Authorizing the City Manager to execute all necessary documents upon final approval by the City
Attorney.

Background

A

The Public Works Department is responsible for the maintenance of the City of Galveston
Roadways. In order to determine the pavement condition of City roadways, the City of
Galveston contracted with LJA Engineering Inc. in 2012, to prepare a Roadway Evaluation
Report.

. As part of the Fiscal Year 2017 Capital Improvement Plan, funding was allocated for

reconstruction of 73" Street. This project includes rebuilding the roadway, and replacement of
aged water and sewer lines. Sidewalks and ADA ramps will be integrated into the design of
this project.

LJA, was selected for design and engineering of the 73rd Street Reconstruction from Heards
Lane to Avenue N1/2.

Proposals were requested by the City of Galveston for construction of the reconstruction and
received October 30, 2109.

The project was advertised as RFP #19-30 and Main Lane Industries, Ltd. submitted the highest
scoring proposal.

The City Council awarded a contract with Main Lane Industries, Ltd. in the amount of
$2,043,134.00 on February 27, 2020.

Current Situation

A

B.

C.

The 8” and 10” sanitary sewer lines were proposed to be removed and replaced and were
not adequately reflected in the original bid form.

The 10” and 12” sanitary sewer lines were proposed to be abandoned and were not
adequately reflected in the original bid form.

The existing sanitary sewer manholes were proposed to be abandoned and were not
adequately reflected in the original bid form.

Impact or ramifications
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